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Why Projects 
Fail

Explore the causes
of overruns and
why empirical

benchmarks beat
expert judgement.

Improve project
outcomes through

stronger
forecasting,

governance, and
risk management.

Discover the
Hidden Black Box

Factors behind
project success and

failure.

How to
Fix Them

Making it
Happen

HUBBARD DECISION RESEARCH - OXFORD GLOBAL PROJECTS - DISTINCTIVE PERFORMANCE

How Leaders Can Shift the
Odds on Large Projects

Less than 1% of major projects finish on time, on budget, and deliver
their expected benefits. The Oxford Megaproject Summit will explore

why major projects succeed or fail and how forecasting, governance,
and leadership shape outcomes. Participants will leave with practical

insights to improve decision-making, reduce costly surprises, and
improve project performance.

November 10 - 11 
2026

Oxford, 
England

Designed exclusively for executive leaders, this two-day event offers
a unique opportunity to learn from global experts and connect with

peers shaping the future of major capital programs.

$ 2500
St. Hugh’s

College



Featured Speaker Featured Speaker Featured Speaker

Andreas Leed Doug Hubbard Vip Vyas

Head of Data Science.
Co-author of How to
Measure Anything in
Project Management.

Authored UK
government cost

forecasting guidance.

Author of the How to
Measure Anything

series. 200,000+ copies
sold in 8 languages. 35+

years helping
organizations make

better decisions.

Co-author of Gorilla in
the Cockpit. Over 30

years altering
trajectories of multi-

billion-dollar programs
by exposing blind spots
traditional data misses.
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What You’ll Gain

BETTER
PROJECT

FORECASTS

EARLIER
RISK

VISIBILITY

IMPROVED
PROJECT

OUTCOMES

LEARN FROM
GLOBAL
EXPERTS

Learn why
projects fail and
how evidence

improves
forecasts.

Spot hidden
risks and make

better
investment
decisions. 

Improve project
outcomes

through better
governance

and leadership.

Exchange ideas
with leaders of
major capital

programs.
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